


I, Két qua cu thé

° ¥i nam 2017
Y en P Thyec hién % so voi 7o 50 v6i ndm
Chi tiéu Ké hoach =
: 2018 KH 2018 KO 2017 % voi
KQ 2017
Gidy cubn
Séan lugng san xuét (tin) 61.000 62.488 102,4% 61.784 | 101,13%
San luong tiéu thy (tAn) 55.600 55.715 100,2% 52427 | 106,27%
Doanh thu (tj déng) 589,5 641,484 | 108,82% 5594 | 114,67%
Bao bi
San lugng san xudt (sp) 31.325.000 | 31.186.371| 99,55% | 28.535.862 | 109,29%
| San lugng tiéu thy (sp) 31.325.000 | 31.008.186 | 98,98% | 28.478.862 | 108,88%
Doanh thu (ty déng) 2625 283,158 | 107,87% 2437 | 116,19%
h A
Doanh thu thudn 852 | 926,653 | 108,76% | 810,024 | 11439%
(ty dong) ,
Loi nhugn sau thue 00|  134,115) 149,02%| 80254 | 167,11%
(ty dong)

IIL Tinh hinh sin xuét kinh doanh eu thé
1./ Tinh hinh sin xudt:
a. Nha mdy gidy Giao Long

- Nha mdy gidy Giao Long hoat dong san xuét trong dbi 6n dinh.

- San xuét va kinh doanh giy testliner ¢6 budc phat trién o rét. San lugng gifly mau 13
39.169 tn, gidy xeo 23.319 tan, chiém ti 18 62,68%/37,31%, dat k& hoach dé ra.

- Thoi gian chay mdy trong nim 1 330,6 ngay, dat 100,18% ké hoach nam. Ngung m4y chi
yéu do bao tri stra chita 16n, thay thé phu ting thiét bj va nghi tét. Nha may 1én k& hoach béo tri
hang thang dé may hoat ddng bn dinh, dat dugc muc tiéu nam. .

- Str dung nguyén lidu, vét tu déu theo quy dinh dinh mirc cia cong ty.

- Trong nim 2018, Nha mdy 01 c6 khiéu nai cia khéch hang va 24 y kién nhic nhg. Céc ¥
kién khiéu nai, nhic nhé trong ndm déu dugc nha may xem xét, khic phuc ngay.

- Trong ndm c6 04 sang kién k thuét, tiét kiém chi phi mang lai hiéu qua cho cdng ty nhu
1ap thé kho theo d&i nguyén vét liéu gidy vun, sir dung chét chéng thdm méi,.... gitp gidm chi
phi san xuit khoang 4,3 ty ddng/nam. |

b. Nha mdy Bao bi
- Nha méy Bao bi san xudt tét theo ké hoach ctia Khéi ké hoach kinh doanh.
- Niing suét lao dong trong nim 2018:
+ Dbi véi gidy carton: 91.381 m*/ngudi/thang, dat 91,38% muc tiéu, ting 25,87% so
v6i ndm 2017. | -
+ D& véi bao bi: 33.755 sp/ngudi/thang, dat 96,44% muc ti€u, tang 39,1% so 2017.

- Ty 1€ hao hut, sai hong giéy trong san xuét nam 2018 1a 9,83%, the”ip hon dinh mtc la
3,63% va gidm so v4i nam trwdce 1a 5,84%. Nha méy dé ting cuong gidm sat cac cong doan san
xuét, ddng thoi, thdng ké hao hut hang ngay tai cc vi tri dé c6 sy didu chinh kip thoi.

- Trong nam 2018, Nha may c¢6 04 cdi tién mang lai hiéu qui nhdm gidm chi phi, ning cao
ning sudt lao dong tai nha may nhur cai tién phuong phép rét hoa chét, thay thé dong co servo
bing dong co khéng ddéng bo cho dao chit gidy tim, thay ddi phuong phép rét héa chét,...gitp
tiét kiém khoang 470 triéu/nam.



2/ Tinh hinh Kinh doanh
a. San lwgng tiéu thy:
* Gifly cudn:
- Téng doanh thu dat duge trong ndm 641,5 ty déng, dat 108,8% so véi k& hoach va ting
14,6% so v6i ndm 2017,
- B0 phan ban hang da ting cudng cdng tic ban hang ting sén luong, dic biét 1a ting ty

trong gidy Tesliner, dat 65,7% test/34,3% medium.

- C6 chinh sach ban phit hop véi timg dbi twgng khach hang, hang san xuét va giao hét.

- Trong nim 2018 phat trién duge 11 khach hang méi: Cudng Vinh Phat; Phudc Hiép
Thanh; Sao Mai Viét; Loc Son; cty TNHH United; Bdo Son Xanh; Thanh Phong; Sao Vang;
Hoang Long; Dongguan (KH Xuét khiu) ; Inopack.

* Bao Bi:

- Téng doanh thu dat trong nim 13 280,7 ty dat 106,9% k& hoach va ting 15,1% so v6i

nam 2017.

- B§ phén kinh doanh d4 duy tri, gilt duege 100% khach hang cli ndim 2017, ddng thori khai
thic thém 49 khéch hang mdi, trong dé c6 khoang 10 khach hang ¢é doanh thu hon 200 tri¢u
ddng/thang: Cty CP TS Ctru Long An Giang; Cty CP XNK TS Péng A; Cty CP TS Trudng
Giang; Cty TNHH Tiép Phat; TP Hung Héu; My Nguyén; Cadovimex II; Cty CP TS Truong
Phat; Cty CP Nafoods Mién Nam, Thuin Phong

- B phan ban hang bao bi da c6 nhidu cb ging giam s6 lugng don hang nho 1€,

- Ting cudng ban hang cac nganh hang: ndng san, may mic, gidy da.

* B phan kinh doanh cfing d4 ¢6 03 ¥ tudng cai tién, tiét kiém chi phi trong mua hang
giup mang lai hiéu qua cho cdng ty khoang 8,3 ty ddng trong nam 2018.
* V& thu mua nguyén ligu:

- Cung cép diy du, kip thoi nguyén vt tu cho nha may.

- Lién két céc tram thu mua gidy vun: Bén Tre, Vinh Long, S6c Tring, Bac Liéu, Binh
Duong, Dong Nai. ‘
3/ M4y méc thiét bj - XDCB
- M4y moéc hoat dong tuong dbi dn dinh.

- Tbng du te Méay méc thiét bi — x4y dung co ban trong niam 2018 khoang 3,4 ty dong.

Nha cira - M:iy méce Phwong tién Thiét bi Téne cén

Vit kién tric | thiét bi vén tai quén Iy §cong
Vin Phong 0 89.200.000 0 198.945.000 | 288.145.000
Nha may | 145234676 | 206.188.000 0 526.909.091 | 1.878.331.767
Giao Long
Nha may 0 823.498.451 | 490.000.000 0 1.313.498.451
Bao bi
Téng 1.145234.676 | 1.118.886.451 | 490.000.000 | 725.854.091 | 3.479.975.218

4/ Tinh hinh tai chinh
- Loi nhuén sau thué nim 2018: 134.115.878.310 ddng, dat 149,02% ké hoach nam.

- Cong ng phai thu dén 31/12/2018 13 170.044.971.430 ddng.

- N kh6 ddi phéat sinh trong nim 2018 13 766.002.907 ddng, thu ng khé ddi khoang
613.592.272 ddng.
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- No vay ngan hang dén 31/12/2018 1a 844.298.484.650 dbng. Trong d6:
+ Nog ngén han: 285.975.752.680 ddng
+ No trung han: 558.322.731.970 déng

- Cong tac quén 1y tai chinh chit ch& minh bach. Pdng thoi, bao cdo kip thoi tinh hinh tai
chinh ciing nhu két qua kinh doanh cho cb déng, nha diu tu theo ludt dinh.

- Trong ndm 2018 d& hoan thanh 02 dot phat hanh cb phiéu: phat hanh cb phiéu tra cd tirc
nam 2017 (ti 1& 20% von didu 18), phét hanh cb phiu cho cé déng hién hitu (ti 1& 10% vbn diéu
18). Téng vén diéu 1& dén thoi diém hién tai 1a 447.975.260.000 ddng.

5/ Quén Iy - nhin sy

- Tinh hinh nhan sy cong ty twong d6i 6n dinh. Sé lugng CBCNV cong ty dén ngdy
31/12/2018 1a 419 ngudi, ting 16 ngudi so véi 2017. Trong d6, nhan su cong ty 1& 347 ngudi,
nhén sy duy 4n 13 72 ngudi. Thu nhdp binh quin diu ngudi cla cong nhén ndm 2018 1a
7.412.155 ddng/thang, tang 1,2% so v6inam 2017.

- Cong ty tb chirc cc [6p dio tao nhim trang bi thém kién thire, k§ ning cho CBCNV nhur
16p an toan lao dong, vé sinh lao dong, 16p an toan hoa chét, an toan buc xa, 16p k§ ning
marketing, vin hinh xe ndng,...T4 chirc d3o tao va tai dao tao hé théng quan Iy chét lugng ISO
9001 & 14001, An toan v¢ sinh lao dong, PCCC, vé sinh 38,...

- Cong ty da td chirc cho CBCNV di du lich nghi mét trong nim 2018 vé6i tdng sb tién 858

triéu dbng, hd trg cho 05 CBCNV céng ty ¢ hoan cénh khé khan, hd trg 04 Mai Am Déng
Hai, ting qua nhan dip tét Nguyén dén, trung thu vé6i tdng sb tién trén 490 tridu dong.

*Cong tac doan thé: T6 chirc Cong doan cbng ty dat xuét sic toan dién véi tong sb cong
doan vién 403 ngudi. Trong nim tién hanh chi chdo mimng cdc ngay 18 16n trong nim véi tdng
s6 tién 14 trén 250 tridu ddng.

I11. HOAT PONG HOQI DPONG QUAN TR] NAM 2018
1. Panh gia tinh hinh hoat d§ng cita Hji d("ing quéin tri:
a. Tinh hinh hoat djng :

- Hoi ddng quén trj hoat ddng tudn thi ding quy dinh phap luat, didu 18 va cac Nghi quyét
Pai hoi cb dong, clia Hoi ddng quan trj. CAc thanh vién Hoi ddng quén tri thuc hién chire trach
nhiém vy theo qui ché hoat dong hién hanh,

- HPQT hop dinh ky hang quy. Trong nim Hoi ddng quédn tri t6 chirc 06 ky hop HPQT,
ban hanh 36 nghj quyét any quanh céc linh vyc hoat dong, kinh doanh san xuét clia cong ty va
mua may méc thiét bj, trién khai thyc hién Dy 4n Nha mdy gidy Giao Long — giai doan 2 (dinh
keém chi tiét cdc Nghi quyét nam 2018).

b. Két qua dat dwoc _

- Miic du trong nim 2018 tinh hinh khé khan ctia nén kinh t& vin con dién bién phéc tap,
nhung tép thé can bd cong nhan vién tr twéng én dinh, ¢b ging vuot qua nhing khé khin thach
thirc, an tdm gin bo voi cong ty, tich cyre hoan thanh nhiém vy. Céc chi tidu tai chinh dat mie
cao so voi k& hoach, khing dinh thrrong hi¢u manh mé trén thi trudmg.

- Hbi ddng quan tri va Ban diéu hanh cong ty tdm huyét véi trong trach dwoc giao, thé hién

hét vai trod trach nhiém trong lanh dao va quan 1y diéu hanh.
- Cong ty ludn nhén duge sy quan tam hd trg clia cac co quan, ban nganh trong tinh, céc td
chirc tai chinh tin dung, céc dbi tac kinh doanh...
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¢. Quan hé ¢b dong

- Cong ty bao cdo va cong bd thong tin kip thoi cdc hoat dong cla cong ty dén cb dong theo
qui dinh.

2. Két qui giam sat ddi véi Ban diéu hanh va cac cin b$ quén Iy :

a. Danh gi4 ciia Hdi ddng quan trj vé cac mit hoat ddng ciia Cong ty :

Thyec high vai trd gidm sat, Hoi ddng quan tri xac dinh cic mijt hoat dong cong ty thyc hién
dting dinh huéng, ding ké hoach, phi hop céc quan diém chi trwong ciia Hoi ddng quén tri va
Pai hdi cd dbng trong tit ca cac linh vy hoat déng.

b. Panh gia ciia Hoi ddng quén trj vé hoat dong ciia Ban Téng Gism doc cong ty

Thyc hién vai trd 1dnh dao, Hoi ddng quan tri danh gia Ban Téng Giam dbc cong ty chép
hanh tét phap ludt, diéu 18, cac nghj quyét, cac qui ché quén trj...trong viéc thuc hién nhiém vy
s&n xuat kinh doanh, sir dung vbn va tai san, va trong céc linh vyre hoat dong khac cia cong ty.
Ban Téng Gism dbc néu cao tinh thin trach nhidm, tim quyét cong viée dugc giao, nhiéu nd
luc ¢ ging vurgt qua giai doan kho khin,

3. Thii lao ciia HPQT, BKS niim 2018: 790.000.000 ding

B/ PHUONG HUONG KE HOACH SXKD NAM 2019

L. Dy béo tinh hinh

1. Piém ‘manh: _

- Cé dinh hwéng chién lugc kinh doanh ngin va dai han phi hgp dinh huéng phét trién
chia nganh, dia phuong.

- Cong ty Dong Hai ¢6 Nha may gifly Giao Long vira sin xuét gidy kraft céng nghiép ban
ra ngodi thi trudng vira 13 ngudn cung cip nguyén litu cho Nha may Bao bi hoat djng. Déng
thoi, Cong ty ¢6 Dy an Nha may gidy Giao Long giai doan 2, du kién s& di vao hoat dong tir
thang 07/2019.

- C6 tép thé ngudi lao dong doan két tan tuy va tAm huyét véi dinh huéng phat trién Cong
ty. Tay ngh& cong nhén timg budc dugc nang cao.

- Cong ty dang 4p dung hé thng quan 1y chét lwong theo tiéu chudn ISO 9001:2015, ISO
14001:2015 va X4y dyng chinh sach FSC dé dam bao yéu ciu vé bao vé tai nguyén — moi
trudng.

- Thwong hidu Dohaco va gidy Giao Long dwgc khing dinh manh mé trén thuong trudng.

- Puge sy ting ho manh mé tir cic cip chinh quyén va cac ddi tic trong, ngoai nurée.

~ Can b9 quan ly, cong nhén k¥ thudt timg budce 1am chi duge cong nghé.

2. Piém yéu:

- Cong tdc khai thic ban hang thing carton con yéu, ch yéu tap trung vao don hang nho
1¢ va con phy thude vao khach hang ché bién thity san, chim séc khach hang cling chua duge
sdu sat, chua tuyén thém dugce nhén sy ban hang. '

- Viéc thu hit nhan lic chét lugng cao rit khé khin dbi véi dia ban hoat dong Céng ty.

- Nha mdy nim xa céng, xa céc khach hang 16n nén chi phi vin chuyén cao.

- Niiing suét lao dong clia éf)ng nhan con chua cao.

- Ldi vay con cao so véi cac doanh nghiép FDI.

3. Co hdi: _

- Nganh gidy va bao bi ¢6 xu huéng phat trién khoang 10% trong thér gian tdi.
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- Céc nha dAu tu nude ngoai ddu tr vao Viét Nam lam gia ting cdc nganh cong nghiép sit
dung nhiéu bao bi nhu da gidy, dét may, thiy san,... ting trwéng vé kim ngach xuét khiu. Céc
nganh néng san, trai cdy dy bao phat trién tir 25% dén 30%. ;

- Cong ty ¢b dugc cc chinh sach wu dai ddu tu: vu dai v& thué, gia thué dét,...

4. Thach thire:

- Nhiéu d6i thii ciing nganh, dic biét 13 cdc nha may gidy méi do nuée ngoai ddu tu, c6
cong suft va trinh dd cong nghé cao, dy bio s& 1a giai doan canh tranh gay git trong thdi gian
t61. Nhiéu nha may bao bi cling s& duge diu tu.

- Gia nguyén liéu 1én xudng thit thudng, giy khoé khin trong cong tic chuén bj thu mua
nguyén lidu cho san xuét. |

- Céc quy dinh chit ch& vé mbi tru'orng trong san xuét gidy 1am cong ty phai ting cuong
tip trung vao vén dé nay.

- Glay phép nhép khiu nganh gidy c6 tiéu chudn ngay cang cao, quan ly chit che vé vén
& nhap khéu phé liéu.

- Véi diic thit nganh san xuét gidy d& c6 nguy co chay nd, cong tic PCCC phai ludn duge
chu trong, dura 18n hang diu.

II. Tom tit K€ hoach San xuit kinh doanh niim 2019:

1. Muc tiéu ndm 2019:

NAM 2018 NAM 2019
Chi tiéu X KQ % so v6i x % so vai
Kehogeh | oy wenien | K201 | KERO*R | k02018
Nha mdy gidy Giao Long 1
Sén lugng sdn xuat (tan) 61.000 62.488 102,4% 62.000 | 99,22%
Séan lugng tiéu thy (tin) 55.600 55,715 100,2% 55.600 | 99,79%
Doanh thu (ty d6ng) 589,5 641,484 108,8% 560 | 87,3%
Nha mdy gidy Giao Long 2
San luong sin xuét (tan) 90.000
Séan lugng tiéu thy (tén) 80.000
Doanh thu (tj dong) 640
Nha mday Bao bi
San lugng san xudt (sp) 131.325.000 | 31.186.371 99,55% | 34.150.000 | 109,5%
San lugng tiéu thu (sp) 31.325.000 | 31.008.186 98,98% | 34.150.000 | 110,13%
Doanh thu (ty dong) 262,5 283,158 107,87% 300 | 106,87%
A A

g“‘f&ﬂ;‘“h thu thuan 852 |  926,653|  108,76% 1500 | 161,87%
E;;’;‘d'};::)'“ sau thue 00|  134115|  149,02% 150 | 111,84%

2. CAc giai phdp trong tAm thie hi¢n ké hoach muc tiéu nim 2019:
2.1 Thi tru'(mg, khach hang tiéu thu va cung wng:

* Doi voi gidy cudn:

- Tang cudng cdng téc ban gidy tesliner, phén d4u dat ty 18ty 18 60% Gidy Tesliner - 40%

Gidy Medium.

- Phét trién thj truong khach hang dé chuén bj cho Dy 4n Nha méy gidy Giao Long giai
doan 2, phat trién thi truong xut khau gidy cubn.
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- Tang cudng ban hang cho khach hang 16n, nang téng sb luong 16n trén 60 khéch hang,
- M& rong thi tredng xudt khiu, ky két hop ddng vei dbi tac lon.
- M§ viin phong dai dién tai Thanh phd Hd Chi Minh.
- Bén hang gin lién véi thu hdi cong ng, han ché phét sinh ng khé doi, ng x4u.
* Déi véi bao bi:

- Giir vitng san Irgng doanh thu khéch hang cii tir 98% trd 1€n so véi ndm 2018, khdng aé
mét khach hang 16n ¢6 doanh thu tir 250 triéu ddng/thdng tré 1én. Pdng thi, ting 5-10% san

lrgng cha céc khach hang 16n hién tai.

- Ting cwdng ban hang cho khach hang 16n, phat tridn thém 9 khéch hang ¢6 doanh thu 200
triéu ddng/thang.

- Bén hang gin 1ién véi thu hodi cong ng, han ché phét sinh ng khé doi, no xAu.

- Tép trung cdng tdc marketing khai thdc, mé& rong thi trudong tiéu thu bao bi sang cac
nganh khac nhu duge phim, thyc phim, gidy da,..

- Gidm don hang nhé 1é, ting credng khai thac khach hang 1én.

- Ting cudng phat trién di ngli ban hang & cac tinh va chim séc khach hang,

* Doi voi cung ung:

- X4y dung bn dinh hé théng nha cung cép nguyén heu théa mén nhu ciu vé chét lugng,
sb lwong va gia ca.

- Péap tng nhu cdu vé nguyén liéu, MMTB, PTTT nhanh chéng, kip thoi, ding sb lrong
va chét luong.

2.2, Cong tic san xudt :

* Nha may gidy Giao Long:

- Tang cudng chét luong san phim, tranh khleu nai, phan héi tir khach hang,

- Néng ty trong va chét lugng san xuét gidy testliner.

- Lép ké hoach bao tri, bdo dudng may méc thiét bi hop ly, ddm béo vén hanh san xudt
thong sudt, dat san lrgng ké hoach.

- X4y dung kiém soét dinh mic tiéu hao nguyén vt liéu trong san xudt mot cach hop 1y.

- Xay dyng phong trio phat huy sang kién, cai tién k§ thuat nang cao chét lugng ha gia
thanh san phdm.

* Nha may gidy Giao Long 2:

- Pua may méc di vio hoat dong n dinh.

- CBCNV timg buée 1am chi cong nghé, phin déu dat san lugng theo nhu ké hoach @ ra.

* Nha may Bao bi:

- Kiém soat chat ch& chét luong san phim xuyén sudt trong qué trinh san xudt én dinh,
ddng thoi kiém soat va phong ngira san phim sai hong 16n xay ra, khéng ché dinh muc chi phi
san xuit hop 1y an toan theo qui dinh... nhim muc tiéu giam gia thanh san phém.

- Xay dyng phong trao phat huy sang kién, cai tién k¥ thudt ning cao chit luong ha gié
thanh san phim.

- Pau tr Nha may Bao bi sb 01 v6i may méc thiét bi khoang 132 ty ddng, xdy dung co
ban khoang 33,5 ty, céc chi phi khéc 2,5 tj. Tdng cong du 4n khoang 168 ty ddng.

2.3. Piu twu MMTB - XDCB bb sung :

*Nha may gidy Giao Long:

- Boc Tnox khung may phén ép: chi phi du kién 600 tri¢u
- May tién: 500 triéu

* Nha may Bao bi:




- BO nbi gidy khoang 1 ty ddng.

- L6 séng B va 16 tron d4u séng: khoang 350 triéu ddng
- Mé rdng nha xudng bao bi: khoang 3 ty ddng

2.4. K¢ hoach tai chinh :

- Tép trung cdng téc kiém toan, quyét toan hoan thanh Dy én Nha méy gidy Giao Long —
giai doan 2.

- C4n d6i ngudn vén hru dong, dam bao ngudn vén cho Nha may méi di vao hoat dong,

- P4y manh cdng tac thu hdi cdng ng, gidm thiéu ngin ngira phat sinh ng x4u, thu hdi
cdng ng dam béao theo ké hoach.

- Thyre hién hd so phat hanh ¢ phiéu tra ¢b tirc cho b déng nim 2018 va phat hanh cd
phiéu ESOP.

2.5. T6 chirc - nhin sy :

- Tuyen dung nhéan sy méi c6 du tiéu chuén, diéu kién bo sung vao cic don vi nhét 13 bd
phan kinh doanh, cdc nha mdy san xuét ndng cao hiéu qua hoat ddng cic don vi.

- Tang cudng cong tac dao tao va tai dao tao tdp trung vao cdc nha méy va can bd chuyén
mén tai cac don vi vé an toan lao ddng, néng cao k¥ ning tay nghé, nghiép vu chuyén mén...

- Diéu chinh céc chinh sach tién lvong, tidn thudng gin lién vdi thanh qua lao dong tao
dong hre manh mé ning cao ning suét lao d6ng va hiéu qua lam viée di d6i voi trach nhigm
chirc danh duogc giao.

2.6. Cac Iinh vuc khac:

- Tiép tuc 4p dung hé thdng quan Iy chit lvgng - méi trwdng ISO 9001 & 14001 givp néng
cao hiéu qua hoat déng va kidm soét chit chd chét lwgng va méi trromg,

- = Duy tri thyc hién v€ sinh 38, ting cudng cong tac kiém soat méi truomg xuyén sudt dam
bao an toan bio vé moi trudng trong qué trinh san xudt. Ting cudng cdng tAc an ninh trat ty va
phong chay chita chdy an toan, dam béo an toan lao dong, vé sinh lao ddng trong toan cong ty.

- Quan tam hd tro cdng tic x3 hoi, tir thién, dic biét mai 4m cong doan cho ngu'in lao
dong.

HDQT kinh d& nghi Pai hoi ddng cb dc‘)ng xem xét cho ¥ kién noi dung céc béo céo,
phuong hudéng muc ti€u néu trén.
Trén trong! _
CONG TY CO PHAN DONG HAI BEN TRE

TONG GIAM POC
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